
 
 

As they say on Shark Tank: 
 

Know Your 
Numbers 

 

As a business owner, your job is to manage your company's  
future performance.  Financial statement numbers – from its 
Income Statement and Balance Sheet – will not help you. 
 
The numbers you need are: 
++ Cashflow 
++ Margin 
++ Operating costs – and 
++ Working Capital 
 
To find out how to get these numbers, 
talk to a Piazza Rosso Business Advisor. 
 

Talk to Michael Chase 
Michael@PIA365.com 

 

 


