
 
 

When business is good –  
 

when sales, cashflow, and margins are good –  
you're not really concerned that your company is carrying 
some less productive assets – like receivables and inventory.  
But when things get challenging, you have to adjust. 
 
Then – you have to know what sales, margins, cashflow, 
receivables, and inventory are going to be –  
next month – next quarter. 
If you don't, you're flying blind. 

Many companies are 
facing real challenges. 
 

We can help you manage these challenges. 
To find out how, talk to a Piazza Rosso Business Advisor. 
 

Talk to Michael Chase 
Michael@PIA365.com 

 
 
 
 

 


