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The Model
of Your Company
Your Company
Pillar of MM Pillar of MM Pillar of MM
Cash- Margin & Working
flow Op Costs Capital
Foundation Your People
Foundation Your Processes
Foundation Your Products

Foundation Product-focused -

this is where your company innovates.

Pillars of managing money
This is how your company manages money.

Management is responsible for making sure all of these work
together to realize your company's potential.
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